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Implementation Plan 

for the Timely Delivery of Accessible Instructional Materials 

and the National Instructional Materials Access Standard (NIMAS)
OVERVIEW

The Individuals with Disabilities Education Act (IDEA) 2004, requires state education agencies (SEAs) and local education agencies (LEAs) or school districts to provide accessible instructional materials to all students with print disabilities in a “timely manner” [34 CFR 300.172(3); 34 CFR 300.172(e)(1)(i); 34 CFR 300.210(3)].  IDEA 2004, P.L. 108-446, establishes the National Instructional Materials Accessibility Standards (NIMAS) as a national standard and requires states and local school districts to adopt the NIMAS for providing textbooks and instructional materials to students who are blind or print-disabled. 
Florida has had a process in place to provide accessible materials to students with visual impairments and students with deaf blindness since 1973. The NIMAS/Florida Implementation Plan establishes procedures for providing accessible instructional materials to an expanded population of students with print disabilities beyond those with visual impairments. As NIMAS is an IDEA initiative, only students who are currently being served in exceptional student education (ESE) programs who meet specific eligibility criteria can use NIMAS-sourced materials.  The purpose of this plan is to address the needs of this expanded population.  Students with Section 504 plans and students in ESE programs who do not meet NIMAS eligibility may not use NIMAS-sourced materials.
The National Instructional Materials Accessibility Standard or NIMAS refers to the standard established by the Secretary of the U.S. Department of Education to be used in the preparation of electronic files suitable for and used solely for efficient conversion into specialized formats (See Federal Register, Volume 71, Number 138, pages 41083--41089, July 19, 2006). 
The NIMAS file sets are provided expressly for producing accessible instructional materials for persons who are blind or other persons with print disabilities in elementary and secondary schools as defined in section 674(e)(3) of IDEA.

NIMAC is the acronym for the National Instructional Materials Access Center. The NIMAC receives source files in NIMAS format from textbook publishers and makes these files available for download to the Florida Instructional Materials Center for the Visually Impaired (FIMC-VI) through their online database. Once these electronic files are converted, they can be used to create a variety of specialized formats--such as braille, audio, or digital text--on behalf of qualifying students in elementary or secondary school who are blind, visually-impaired, or print-disabled.
The Implementation Plan for the Timely Delivery of Accessible Instructional Materials and the National Instructional Materials Access Standard (NIMAS) contains background information on the provision of accessible materials and critical information about the steps that your school district needs to take in ensuring that materials are produced and available to eligible students with print disabilities.  Topics such as NIMAS/NIMAC definitions and school, district, and state responsibilities are addressed in the document.  Additional resources are also provided.
NIMAS/NIMAC DEFINITIONS
· Accessible media producers (AMPs):  AMPs are organizations and vendors that produce braille, audio, digital text, or large print formats exclusively for use by persons who are blind or other persons with print disabilities.  As Florida’s authorized user, Florida Instructional Materials Center for the Visually Impaired (FIMC-VI) will assign materials orders directly to AMPs that produce district-requested formats.
· Authorized user:  An authorized user is an agent of the Florida Department of Education (FDOE) with access to the NIMAC database and may download NIMAS-conformant files in accordance with established agreements.  The single authorized user for Florida is FIMC-VI.
· Blind and other persons with print disabilities: According to IDEA, this term “means children served under Part 300 who may qualify to receive books and other publications produced in specialized formats in accordance with the Act entitled 'An Act to provide books for the adult blind'” (2 U.S.C. 135a; 46 Stat. 1487). 

· Eligibility criteria as further defined in “An Act to provide books for the adult blind” and referenced in the Chafee Amendment to the Copyright Law, Chapter 1 Title 17, United States Code, section 121(c)(2):
· Blind:  persons whose visual acuity, as determined by competent authority, is 20/200 or less in the better eye with correcting lenses, or whose widest diameter of visual field subtends an angular distance no greater than 20 degrees
· Visual Impairment:  persons whose visual disability, with correction and regardless of optical measurement, is certified by competent authority as preventing the reading of standard printed material
· Physical Limitations:  persons certified by competent authority as unable to read or unable to use standard printed material as a result of physical limitations
· Print Disabilities:  persons certified by competent authority as having a reading disability resulting from organic dysfunction and of sufficient severity to prevent their reading printed material in a normal manner 
· Competent Authority:  in cases of blindness, visual impairment, or physical limitations, includes doctors of medicine; doctors of osteopathy; ophthalmologists; optometrists; registered nurses; therapists; and professional staff of hospitals, institutions, and public or private welfare agencies (e.g., social workers, case workers, counselors, rehabilitation teachers, and superintendents)

In the case of reading disability from organic dysfunction, competent authority is defined as doctors of medicine and doctors of osteopathy who may consult with colleagues in associated disciplines.
· Certifying Professionals:  education professionals who review the medical information received from competent authorities documenting that students meet the eligibility criteria referenced in the Chafee Amendment. Certifying professionals share the medical documentation with individual educational plan (IEP) teams so NIMAS eligibility can be addressed in the IEP.  Examples of certifying professionals include teachers of students with learning disabilities, instructional/assistive technology specialists, learning disability specialists, 
· School NIMAS Digital Rights Managers (DRMs):  These managers are school-appointed persons who will identify students eligible to receive NIMAS materials in their school and submit requests for needed instructional materials in specialized formats.  School DRMs will forward this information to District DRMs for submission to the Florida Instructional Materials Center for the Visually Impaired (FIMC-VI).
· District NIMAS Digital Rights Managers (DRMs):  These managers are persons appointed by the school district to register students and order specialized formats of K-12 textbooks and core instructional materials.  District DRMs will submit materials orders for eligible students received from the School DRMs directly to FIMC-VI.

· NIMAS/NIMAC Glossary:  This document specifically addresses additional NIMAS/NIMAC terms and definitions. http://nimas.cast.org/about/resources/nimas_nimac_glossary
· Print Instructional Materials:  Print textbooks and related printed core materials are written and published primarily for use in elementary school and secondary school instruction and required by the Florida Department of Education or school district for use by students in the classroom.  State-adopted instructional materials and ancillaries are included in this definition.  
· Specialized Formats:   These formats are accessible versions of print-based instructional materials in formats such as braille, audio, digital (E-text), large print, etc. 
· Timely Manner:  Print instructional materials in accessible formats are provided to children with print disabilities at the same time that other children receive those materials.
NIMAS IMPLEMENTATION PLAN
Statewide NIMAS Accomplishments/Responsibilities
· Florida Department of Education (FDOE)

· Adopted NIMAS and coordinates with the NIMAC in order to facilitate the development of a production and delivery infrastructure that is cost effective, efficient, and appropriate to the needs of students with print disabilities in Florida 
· Assigned the NIMAS primary contact to coordinate statewide activities.  (Dawn Saunders/ Program Specialist/Visually Impaired: Dawn.Saunders@fldoe.org)
· Required publishers to prepare and, on or before delivery of the print instructional materials, provide to the NIMAC electronic files containing the contents of the print instructional materials using the NIMAS
· Established a State NIMAS Stakeholders Committee (members include DOE/BEESS representatives, such as Bureau Chief, Section Administrator(s), State NIMAS Coordinator; NIMAC Authorized User; DOE Instructional Materials’ staff; district representative; teacher representative; parent(s) of students with disabilities; textbook publishers; Florida School Book Depository staff; etc.)

· Established the direction for State Education Agency (DOE/BEESS) that specifically addresses improved communication among those with shared responsibility for successful implementation of NIMAS
· Supported appointment of FIMC-VI as the NIMAS Authorized User (Suzanne A. Dalton, Supervisor: sdalton@fimcvi.org)

· Reviewed and approved the NIMAS Implementation Plan with objectives, responsible entities, timelines, organizational chart, and flow chart*

· Charged with responsibility for ensuring on-going effectiveness of the NIMAS Implementation Plan 
· Develop recommendations for future organizational structure of the NIMAS program
· Developed a NIMAS/Florida Implementation Plan with objectives, responsible entities,

timelines, organizational chart and flow chart*

*copy attached

· Expanded role of FIMC-VI

New FIMC-VI Responsibilities 
· Provide accessible materials to eligible students 

· Develop and monitor NIMAS/Florida database module

· Submit quarterly reports on NIMAS/Florida database activity to FDOE
· Request NIMAS XML files from NIMAC

· Assign files to AMPs for conversion

· Manage information rights of files (encrypting, watermarking, fingerprinting, expiration dates)
· Deliver converted accessible materials to districts

· Provide systematic implementation of NIMAS training statewide via traditional and eLearning methods (pod casts, Webinars, virtual workshops, and face-to-face) to District Digital Rights Managers (District DRMs).

Ongoing FIMC-VI Responsibilities 

· Provide accessible materials, including requested tactile graphics, to students with visual impairments and students with deaf-blindness through existing FIMC-VI database

· Aligned existing statewide professional development activities and assigned to coordinate with all applicable state-funded projects
· Five FDLRS Regional Technology Specialists (FDLRS RTS) – see contact list online at: http://www.paec.org/fdlrsweb/techContacts.pdf
· Provide NIMAS training statewide via traditional and eLearning methods (pod casts, Webinars, virtual workshops, and face-to-face) to District Local Assistive Technology Specialists (LATS) and ESE stakeholders.  All Florida NIMAS related training will be coordinated and reviewed by the NIMAS Authorized User, FIMC-VI.  Training on issues related to the broader scope of appropriate and accessible instructional materials will be addressed in a different plan.






Training topics may include, but not be limited to:

· Providing information regarding the specific criteria for determining whether students can be certified as “print disabled” under the Chafee Amendment

· Providing information on accessible digital literacy tools/features available for use by students with print disabilities

· Evaluating instructional materials formats to identify which format is needed by the student (braille, large print, audio or e-text)

· Providing information regarding the IEP team’s responsibilities in documenting the need for specialized formats for students with print disabilities, as well as related services and technologies

· Documenting continuous student progress using various formats 

· Providing NIMAS training statewide via traditional and eLearning (pod casts, Webinars, virtual workshops, and face-to-face) to FDLRS Center Technology Specialists (FDLRS CTS). Topics may include, but not be limited to:

· Addressing IEP team responsibilities for students with print disabilities under NIMAS Florida requirements

· Reviewing students’ evaluation information

· Assisting with determining the students’ present levels of achievement (as needed)

· Identifying instruction, supports, services and/or training will be needed by the students and others to use the materials effectively
· Identifying training topics to address with School Digital Rights Managers (School DRMs) and/or IEP Teams

· Assisting with NIMAS awareness efforts 
· Nineteen FDLRS Center Technology Specialists (FDLRS CTS) – see contact list online at: http://www.paec.org/fdlrsweb/techContacts.pdf
· Supporting the NIMAS trainings provided by the FDLRS RTS via traditional and eLearning (pod casts, webinars, virtual workshops and face-to-face) at district and school level on topics such as:

· NIMAS/NIMAC definitions

· Team-building skills and decision-making at the district and school level
· IEP team responsibilities

· NIMAS awareness efforts for families and community organizations
Getting Started - District NIMAS Responsibilities  
· Using the statewide Web-based NIMAS student registration and materials ordering database system, provide accessible instructional materials to students with physical impairments and students with print disabilities due to an organic dysfunction through www.fimcvi.org.
· District administrators of Exceptional Student Education (ESE) will appoint at least one, but not more than seven, District NIMAS Digital Rights Managers.  It is anticipated that many administrators will appoint district-based staff members from their ESE Department to serve this role.

· District DRMs will register students and order instructional materials through the Web-based NIMAC database system.  
· On behalf of eligible students, FIMC-VI will, in turn, request a NIMAS XML file from NIMAC, then assign to an AMP who will convert the file into the requested format and deliver the electronic file directly to the school.
· Establish a District NIMAS Accessible Materials Committee. This committee could include, but is not limited to:  district instructional materials staff; district ESE staff such as ESE District Administrators/Coordinators/Supervisors, District NIMAS DRMs, ESE Area Supervisors, Local Assistive Technology Specialists, FDLRS Local Technology Specialists; district networking instructional technology staff; and parents of students with disabilities.
· Develop a district implementation plan with goals, objectives and timelines, and process for identification of school-level DRMs.
· As a component of the NIMAS implementation process, the district will continue to provide accessible materials to students with visual impairments and students with deaf-blindness. Teachers of the visually impaired, vision contacts, and/or braillists will serve in their current role of District DRMs for students with visual impairments and students with deaf-blindness.

Getting Started – School-Level NIMAS Responsibilities 
· Provide accessible instructional materials to students with physical impairments and students with print disabilities due to an organic dysfunction. 

· Establish a School NIMAS Accessible Materials Committee. Representatives could include, but are not limited to: school-based staff such as ESE specialist, ESE department head, ESE teachers, ESE leads, case manager, guidance counselor, instructional materials contact, district assistive and instructional technology staff, therapists, reading coaches, and parents of students with disabilities.

· Develop a school implementation plan with goals, objectives, and timelines (sample plan form attached)

· Appoint a school-based NIMAS DRM who will submit student registration information and orders for instructional materials to the District NIMAS DRM.  Instructional materials that may be ordered are found in the Catalog of State Adopted Instructional Materials, which is updated annually in April.  

· http://www.fldoe.org/BII/instruct_mat/catalog1.asp
· Support professional development and technical assistance for IEP teams regarding the eligibility criteria for students to receive materials through NIMAC, assessment alternatives, etc.

Accessible Instructional Materials and the IEP
· http://nimas.cast.org/about/resources/accessible_iep
Accessible Textbooks in the Classroom
· http://nimas.cast.org/about/resources/accessible_textbooks
Accessible Textbooks in the Classroom II
· http://nimas.cast.org/about/resources/accessible_textbooks_ii
· As a component of the NIMAS implementation process, the school will continue to provide accessible materials to students with visual impairments and students with deaf-blindness. Teachers of the visually impaired, vision contacts, and/or braillists will serve in their current role of DRMs for students with visual impairments and students with deaf-blindness.
NIMAS/NIMAC RESOURCES
National Resources

· IDEA References

· http://nimas.cast.org/about/idea2004
· http://nimas.cast.org/about/regulations
· NIMAS at the Center for Applied Special Technology (CAST)

· www.nimas.cast.org
· http://nimas.cast.org/about/resources/accessible_textbooks
· http://nimas.cast.org/about/resources/accessible_textbooks_ii 
· Eligibility Criteria

· http://www.loc.gov/nls/eligible.html
· NIMAS/NIMAC Glossary

· http://nimas.cast.org/about/resources/nimas_nimac_glossary
· Frequently Asked Questions (FAQ)

· http://nimas.cast.org/about/faq
· NIMAC

· http://www.nimac.us/
· Accessible Instructional Materials (AIM) Consortium
· http://aimconsortium.cast.org
State Resources
· Technical Assistance Paper/NIMAS (TAP) 
· Sample District Implementation Plan (attached, see Appendix A)
· NIMAS/Florida Flowchart (attached, see Appendix B)
· FDOE Digital Rights Managers’ Registration Form (to be developed)

· Signature of ESE District Administrator required
· Contact List for FDLRS RTS 

· http://www.paec.org/fdlrsweb/techContacts.pdf
· Contact List for FDLRS CTS 
· http://www.paec.org/fdlrsweb/techContacts.pdf
Appendix A
Sample NIMAS District (or School) Implementation Plan
NIMAS Goal 1:  Establish a District (or School) Committee to address implementation of NIMAS

Objectives/Activities
Individuals/Entities Responsible
Timelines

a. Appoint members of the District (or School) NIMAS
District ESE Administrator 


Committee. (See DOE NIMAS Implementation Plan for 


suggested membership.)

b. Review online NIMAS/NIMAC Resources listed in DOE NIMAS 
District ESE staff appointed by ESE


Implementation Plan.
Administrator

1) Visit www.nimas.cast.org and other resources 

2) Develop meeting agenda/ground rules

c. Host meeting of District NIMAS Committee and develop NIMAS
District ESE Administrator and appointed


District (or School) Implementation Plan.
ESE staff

1) Review NIMAS definitions, eligibility criteria and other 

resources

2) Address responsibilities of Digital Rights Managers              

(DRMs) including Web-based online ordering tasks 
3) Identify training needs for both district and school staff

4) Develop District (or School) Implementation Plan 

5) Identify next steps


                   NIMAS/Florida
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Acronyms:


AMPs:  Accessible Media Producers
FLDOE:  Florida Department of Education

DRMs:  Digital Rights Managers (District or School level) 
LEAs:  Local Education Agencies                                                                                                           

FDLRS:   Florida Diagnostic and Learning Resources System
NIMAS:  National Instructional Materials Accessibility Standard FIMC-VI:  Florida Instructional Materials Center for the Visually Impaired
NIMAC:  National Instructional Materials Access Center[image: image1.png]



9.  District DRM(s) receive email confirmations related to order status and materials’ delivery.








10.  AMP delivers requested accessible instructional materials to District DRM via downloadable file or CD.





6.  FIMC-VI provides ongoing training/technical assistance for District DRM(s). Districts will receive training and support from the FDLRS Technology staff.





1.  FLDOE adopts NIMAS; also included NIMAS/NIMAC language in the Public Schools Instructional Materials Contract.





8.  FIMC-VI downloads requested NIMAS file sets from NIMAC to enhance/convert them to specialized formats or assigns textbooks to AMPs for conversion.








5.  LEAs designate District DRM(s); DRM(s) receive log-in and password via email from FIMC-VI.





4.  FIMC-VI develops and     implements NIMAS/Florida online web ordering database system.





7.  District DRM(s) access the NIMAS/Florida web portal to login, register students with print disabilities, order textbooks/related core materials and view order status.








11.  Textbooks and related core materials delivered to student!








2.  Publishers submit NIMAS files sets to NIMAC for state-adopted textbooks and related core materials.





3.  NIMAC receives, validates, and catalogs NIMAS file sets received from publishers.
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